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How to Build, Lead and Sustain
a High Performance Organisation

Check us on

http://youtu.be/glBaS2rp4Zc
or scan the QR code on the left.

A Visit to
The Relevance

Agency in
Perth

No amount
of sophistication

is going to allay the fact
that all your knowledge is 

about the past and all
your decisions are
about the future.

- Ian E. Wilson,
Chairman, General Electric Corp.

30 Jul-
03 Aug
2019

TM

AUD3500
The package is including accomodation

(single room for 5 nights), training kits, meals 
(breakfast, lunch only), Certificate awarded 

by Universiti Sains Malaysia.

Fee



Leadership is a concept that is both current and timeless. Excellence in leadership requires 
the ability to attract capable people, motivate them to put forth their best efforts, and solve 
problems that arise. To successfully deal with change, all executives/managers need the skills 
and tools for both strategy formulation and implementation. Managing change and 
ambiguity requires strategic leaders who not only provide a sense of direction, but who can 
also build ownership and alignment within their workgroups to implement change. This 
programme aims to enhance skills to translate vision into action for the growth and success 
of an organization. 

Learning Outcomes 
• Understand the difference between leadership & strategic leadership.
• Become a more informed decision maker in your roles as managers/leaders.
• Enhance your ability to think analytically and appreciate the usefulness of the concepts
 for structuring your thinking.

Course Contents

• The principle of leadership
•  Leadership vs strategic leadership
•  Linking vision, strategies and actions
•  Understanding different personality styles as identified in the Extended DISC model.
•  Leadership competencies.
•  Understanding how to successfully introduce change and overcome fear and resistance

STRATEGIC
LEADERSHIP How to Build, Lead and Sustain

a High Performance Organisation

“Kursus ini sangat baik. Penganjuran kursus ini bertepatan 
dengan keperluan semasa di mana kerajaan komited 
melaksanakan dasar transformasi negara. Sebagai pegawai 
kanan di sektor awam, pembelajaran yang berterusan 
dalam bidang pengurusan strategik adalah satu keperluan 
dalam meningkatkan pengetahuan,  kemahiran dan 
kewibawaan pegawai dalam memastikan pelaksanaan 
tadbir urus  sentiasa berada di tahap yang terbaik. Syabas 
dan taniah kepada PIPPA yang menganjurkan kursus ini dan 
ucapan  ribuan terima kasih kepada Jabatan Perdana 
Menteri atas peluang yang diberikan.”

ROSELINDAWATI ABDUL RAHMAN
Timbalan Ketua Komunikasi Korporat
Jabatan Perdana Menteri

“Sesuai dengan keperluan dan cabaran  menjalankan 
tugas saya, kursus anjuran PIPPA telah memberi suntikan 
baru untuk membantu saya melaksanakan agenda 
perubahan. Ini terutamanya melalui pendedahan kepada 
model yang digunakan dalam merancang, melaksana 
serta memantau agenda strategik mereka.”

RAFIZAL ABDUL RAHIM
Ketua Penolong Bendahari
Universiti Sains Malaysia

Comments from past participants
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* PIPPA reserves the right to alter/amend/change the above schedule without prior notifications.

DAY
02

DAY
01

Time Topic Session Objectives
9.00am Introduction • Discover participants expectations
  • Identify critical issues facing participants

 How will you know a good leader • To understand the characteristics and
 when you see one?   behaviours that contribute to strong leadership

10.30am  Morning Break

 Current Thinking in terms of Leadership styles • To understand the key messages from 
    various leadership theories

 Congratulations – you’re a leader,  • To gain an overview of Kouzes & Posners
 but what does that mean? Do you   Leadership model
 know what you are supposed to do?

 Is leadership strategic or operational?   • Discuss our leadership model to Identify which parts  
    are strategic and which are operational

12.30pm  Lunch

1.30pm Do you have what it takes to be a leader, if not  • Participants will develop a list of core lead leadership 
 do youknow where to get it?   competencies and conduct a self-assessment to 
    determine their own level of competence.

 Understanding Behaviour and how it Impacts • To gain an insight into what drives behaviour and how
 on the organisation    it links to values and thinking 

 What do you value?  • Participants will identify the personal values that   
    contribute to their leadership style

3.15pm  Afternoon Break

 Organisational Strategy –  • Participants will use an organisations strategy to 
 Finding personal deliverables   understand how it can be translated into desired  
    behaviours.

4.30pm   Finish

Depart to Perth from Kuala Lumpur

DAY
049.00am - 12.00pm   Visit to relevant agency

2.00pm- 5.00pm  Educational Visit 1

DAY
059.00am - 5.00pm  Educational Visit 2

DAY
06Depart to Kuala Lumpur from Perth

DAY
038.30am Review of day one

 Understanding how behaviour Impacts  • To understand the DISC model of behavioural styles.
 on the organisation  • Understanding the impact of non-aligned personal  
    values and organisational values. 

10.30am  Morning Break

 Behaviours drive our organisations,  • Understanding your personal behavioural style
 but are they taking us where we want to go? • Understand how knowing our personal styles affects  
    our relationships and business performance

 Increasing the chances of successful change • To understand two leading models of successful  
    change – PROSCI and Kotter

 Who’s responsible for driving change?  • Participants to develop a leaders’ role statement for a  
    change project

12.30pm  Lunch

 If nothing changes then nothing changes.  • Using Kotters’ model of change management  
 How do we get people to be advocates for   participants will identify the key elements in gaining  
 the changes we want?   commitment and support from team members.

2.00pm The success of any proposal for change is  • Reflecting on the DISC behavioural styles participants 
 dependent on our communication strategies.  will identify the fundamentals they must cover to  
 How can we get the message across?   ensure their teams are engaged in the change process
    
3.15pm  Afternoon Break

 I’m ready to go  • Participants to identify ideas for implementation on 
    return to workplace

4.30am  Finish



Programme Leader
Steve Barton is a senior fellow at PIPPA. He has over 35 years experience in human resource 
management. Commencing as a HR Generalist in 1976 he has worked through all HR specialist areas. 
Working in both the private and public sectors, he has held senior positions such as Director Human 
Resources – Western Australian Police Service (4500 employees), and Manager Human Resources – 

South Metropolitan Area Health Service (6000 employees). Steve is currently the Principal Partner of 
Workplace DNA a consulting firm that assists clients transform their organisations by aligning HR practices 

with strategic business objectives. Steve has a strong belief that what separates high performing organisations from average 
ones is the leadership and behaviors displayed by its workforce. To transform organisations we must first transform behavior. 
This is the value add that contemporary HR practitioners provide. He has been involved in developing and facilitating 
workshops since the early 1980’s and has worked with hundreds of people over that time to develop their skills in general 
management, human resource management and leadership. For six years Steve lectured in strategic HR subjects including 
performance management and remuneration & rewards management with the Murdoch Business School at Murdoch 
University as part of their MBA and MHRM programs.  This combination of Academic teaching and ongoing Senior 
Management Experience makes him uniquely placed to provide insights into contemporary HR strategies and assist in 
developing an appropriate balance between theory and practice. Steve also is an accredited practitioner for the following HR 
tools:

Who Should Attend
• Head of Department
• HR Managers / Executives 
• Project Managers

• HR Practitioners
• Supervisors
• Team Leaders

Training Methodology
The workshop is designed to allow participants to share their knowledge, skills and experience in 
facilitator-led discussions and group activities. These activities have been developed to provide the 
opportunity for participants to take part in “hands on” application of theory. Participants will learn by 
discussion and sharing of ideas based on concepts and techniques presented by the facilitator.

No. Name Position Mobile Phone Email

Administration
Details:

ORGANISATION : APPROVAL OFFICER :

ADDRESS : PHONE :     FAX :            E-MAIL :

How to register ? Complete the form below and fax to +604.653.6060

• Payment can be made via Cheque I Local Order I Bank Draft under the name of
 USAINS HOLDING SDN. BHD. and send to: Centre for Innovation and Productivity of Public Administration, Level 2, TORAY Building, USM, 11800 Pulau Pinang, Malaysia.
• PIPPA reserves the right to alter the programme schedule and details without prior notification. Fees quoted are subject to terms and conditions outlined in PIPPA’s 
 Registration Policy.
• Any cancellation made after confirmation letter has been issued by PiPPA, a 100% fees will be charged to the participants or to the organisations.
• Fees for cancellations / changes are calculated based on the total value of the booking.

Address Contact Email Website

Centre for Innovation & Productivity In Public Administration
Level 2, TORAY Building, USM, 11800 Pulau Pinang, Malaysia.

Phone : +604.653.6058
Fax : +604.653.6060 pippa@usm.my pippa.usm.my

For further enquiries please contact :
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• Human Synergistic Organization Culture tools   
 (Lifestyles Inventory, Group Styles Inventory,
 Leadership Impact tool and Organisational   
 Culture Inventory tool)
•  Extended DISC personality profiling tools
• Mercer Job Analysis and Job Evaluation tools

• Developing Risk Assessment  and Management  
 Strategies

• Developing Risk Assessment and Management  
 Strategies

• Writing Competency Standards

Closing date: 
27 June 2019


